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(Freelancer)​
Römischer Ring 23​
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​
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Daily rate:​ ​ by agreement​
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Focus: 
 
 
1. Requirement Engineering (Business Analysis, Functional Analysis, Requirements 
Engineering):  

●​ Collecting of requirements; arrange of requirement-workshops with stakeholders  
●​ Creating of business concepts and derive of test cases  
●​ BPM, UML and/ or Use Cases, user stories 
●​ Process analysis, process modelling (Adonis, Business Studio, Enterprise Architect) 

 
2. Quality Management:  

●​ Establishment of quality standards e. g. project reviews, document reviews, 
assessments and code inspections: Process, tools, trainings, moderation of reviews  

●​ Project risk management 
●​ Test design/ Test management  

 
3. Test: 

●​ Creating of test cases 
●​ Execution of frontend tests 
●​ Analysis of defects 
●​ Communication with stakeholders 

 
Languages: 
 
 
German: ​ Native language 
English: ​ Fluent (spoken and written) 
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Certificates: 
 
25th Mar 2011 
Certificate: Certified Professional for Requirements Engineering (IREB) 
 
14th Mar 2011 
Certificate: TIBCO Business Studio 3.x for Analysts 
 
14th Mar 2011 
Certificate: Essentials of TIBCO BPM 
 
 
Education: 
 
Sep 2004 - Mar 2008 
Business Informatics Study 
Frankfurt School of Finance & Management, Bankakademie HfB  
Qualification: Bachelor of Science – Business Informatics 
 
 
Aug 2004 - Jul 2006 
Apprenticeship: Qualified IT specialist 
Deutsche Bank AG 
Qualification: Qualified IT specialist  
 
 
Aug 2000 - Jul 2002 
Apprenticeship: Bank clerk 
Stadtsparkasse Essen 
Qualification: Bank clerk 
 
 
Sep 1991 - Jun 2000 
Gymnasium, Goetheschule 
Qualification: University entrance diploma 
 
 
Seminars: 
 
17th Oct 2011 – 19th Oct 2011 
Object Orientated Analysis with UML 
 
11th May 2011 
Excel 2007 - Automation with VBA Macros 
 
27th Apr 2011 – 29th Apr 2011 
Business Know-how for Project Managers 
 
10th Mar 2011 – 11th Mar 2011 
Professional Communication- and Moderation techniques 
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19th Apr 2010 -23th Apr 2010 
Project Management 
 
17th Jul 2008 – 25th Jul 2008 
Adonis 
 
12th Dec 2005 – 13th Dec 2005 
SQL Basis 
 
14th Feb 2005 – 20th Sep 2005 
Project Management I & II & Practice Ibo 
 
Software Knowledge: 

●​ Adobe PhotoShop 
●​ BOC Adonis 
●​ Caliber 11.4 (Bordland) 
●​ Confluence Wiki 
●​ Core24 
●​ Datenbanken (DB2, Oracle (SQL)) 
●​ eBanking 
●​ Enterprise Architect (Sparx) 
●​ Hummingbird Exeed 
●​ Lotus Notes 
●​ MindJet MindManager Pro 7 
●​ MS Office 
●​ MS Project 
●​ MS Visio 
●​ Open Office 
●​ Quark Xpress 
●​ SQL Developer 
●​ TestDirector/HP Quality Center (11.52) 
●​ Tibco Business Studio 

International Experiences: 
 
27th Sep 2010 – 08th Oct 2010 
VW Bank, Belgium 
Brussels, Belgium 
 
09th Jan 2007 – 09th Mar 2007 
Deutsche Bank AG, Tokyo 
Deutsche Securities Inc. 
Tokyo, Japan 
 
01st Aug 2006 – 20th Dec 2006 
Study abroad Business Informatics, Hawaii 
Hawai’i Pacific University 
Honolulu, Oahu, Hawai’i, USA 
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 Project Experiences: 
 
 
Documents for Leasing Software  

While the project was implementing a new leasing software, documents had to be setup and 
integrated into the leasing process flow. The new documents had to hold customer 
information out of Miles and to be aligned with already setup customer documents. 

Customer: Toyota 
  
Key skills: 

●​ Requirements capturing, 
●​ Process Analysis,  
●​ Workshops, 
●​ Leading offshore development team in regards of documents, 
●​ XML creation as basis for Jasper layout development, 
●​ Testing, 
●​ Deployment, 
●​ SharePoint 

Role in project: 

●​ Business analyst,  
●​ Functional analyst, 
●​ Sub-project management documents, 
●​ Tester 

Function in project: 

●​ Main task: Business analysis, 
●​ Document layout and content requirement capturing, 
●​ Document deployment on servers and setup in Miles, 
●​ Creation of change requests, 
●​ Test preparation and testing, 
●​ Organising, structuring, leading 

Language: English/ German 
Country: Germany  
Project period: 10 months (09/2020 – 06/2021) 
 
----------------------------------------------------------------------------------------------------------------- 
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Implementation of a Full Service Leasing software (FSL)  

Integration of a new software platform into the existing software network of Opel 
Leasing/Bank. A "black box" vendor provides leasing software that is adapted based on 
business requirements and has to be connected to existing vendor software and internal 
software systems with IT interfaces.​
Additional tasks: Test support  

Customer: Opel Leasing GmbH 
  
Key skills: 

●​ Requirements capturing, 
●​ Process Analysis,  
●​ Workshops, 
●​ Test case creation, 
●​ Testing, 
●​ MS Office 2003-2010, 
●​ Caliber, 
●​ Sofico Miles Web & RIA, 
●​ HP Quality Center, 
●​ SharePoint 

Role in project: 

●​ Business analyst,  
●​ Functional analyst, 
●​ Sub-project management Interfaces, 
●​ Test designer, 
●​ Tester 

Function in project: 

●​ Main task: Business analysis for all required interfaces, 
●​ Workshops for requirements analysis, 
●​ Writing of requirements documentation, 
●​ Creation of change requests, 
●​ Vendor-coordination, 
●​ Review of vendor-documentations, 
●​ Test preparation and testing, 
●​ Organising, structuring, leading 

Language: English/ German 
Country: Germany  
Project period: 57 months (08/2015 – 04/2020) with breaks 
 
----------------------------------------------------------------------------------------------------------------- 
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Implementation of investment products (overnight money / time deposit) 
 
Integration of a software platform into the existing software network of the Opel Bank. 
A “bank-in-the-box” provider provides the entire system software, which is adapted based on 
business requirements and has to be connected to existing vendor software systems with IT 
interfaces. 
Additional tasks: Test support, such as training new employees and implementation of tool 
trainings (Caliber), supervision of the parallel project EAEG (deposit insurance fund 
-submitter file). 
  
Customer: GMF Germany Holdings GmbH (GMAC) – Opel Bank 
  
Key skills: 

●​ Requirements capturing, 
●​ Process analysis,  
●​ Workshops, 
●​ Test case creation, 
●​ Testing (UAT), 
●​ MS Office 2003-2010, 
●​ Caliber, 
●​ Core24, 
●​ HP Quality Center, 
●​ SharePoint 

Role in project: 

●​ Business analyst,  
●​ Functional analyst, 
●​ Test designer, 
●​ Tester (UAT), 
●​ Trainer/ Coach, 
●​ PMO/ Sub-project management (EAEG) 

Function in project: 

●​ Main task: Business analysis for all required interfaces, 
●​ Workshops for requirements analysis, 
●​ Writing of requirements documentation, 
●​ Creation of change requests, 
●​ Vendor-coordination, 
●​ Review of vendor-documentations, 
●​ Test preparation and  testing (SIT & UAT), 
●​ Organising, structuring, leading of parallel project (EAEG) 

Language: English/ German 
Country: Germany  
Project period: 12 months (08/2014 – 07/2015) 
 
----------------------------------------------------------------------------------------------------------------- 
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Writing of FSD (Functional System Design) for automatically report creation software, 
administration of SharePoint and creating of resource tracking’s 
  
FSD: The department of financial institution wishes an automatic implementation of report 
creation. It is a phase approach where in the first phase, four different reports are to be largely 
automated by the manual creation and dispatch. 
  
SharePoint: An existent SharePoint needs to be restructured and a uniform structure of the 
individual pages must be defined. Additionally an instruction needs to be written. 
  
Resource Tracking: Development of an automated Excel sheet on an annual basis. This Excel 
to show the utilization of each employee weekly. 
  
Customer: DWS  
  
Key skills: 

●​ MS Office 2003-2010, 
●​ MS SharePoint 2010,  
●​ Process analysis 

Role in project: 

●​ Administrator, 
●​ Business analyst,  
●​ Functional analyst, 
●​ PMO 

Function in project: 

●​ Administration of SharePoint, 
●​ Definition of a consistent SharePoint layout, 
●​ Definition of SharePoint instructions, 
●​ Developing of a resource tracker in Excel with VBA, 
●​ GUI Design, 
●​ Presentations (Software-Overview), 
●​ Use Case creating, 
●​ Workshops, 
●​ Writing of FSD 

Language: English/ German 
Country: Germany  
Project period: 6 Months (07/2013 – 12/2013) 
 
----------------------------------------------------------------------------------------------------------------- 
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Business concept to develop a software to create bank information 
 
The application is based on Lotus Notes, and needs to be developed as new web-based 
software. Basis of the new application are the present system of banking information, the 
current problems and changes in the legal regulations (SEPA). Task is to analyze the existing 
version and create on this basis, a new software design with collaboration of users. Out of it, 
an Adonis model was developed and a business concept including a decision sheet for the 
management was created. All the "nice to have" - ​​and "must have" – ​​functionalities should be 
exposed. This business concept is to be used as the basis of a tender offer. 
 
Customer: Deutsche Bank AG/ Deutsche Auskunftei (Information Services) 
 
Key skills: 

●​ BPMN,  
●​ IBM Lotus Notes,  
●​ IREB Certified Professional for Requirements Engineering,  
●​ MS Office 2003-2010,  
●​ Process modelling,  
●​ Project planning,  
●​ Process analysis,  
●​ Requirements engineering, 
●​ UML 

Role in project: 

●​ Business analyst, 
●​ Project manager,  
●​ Requirements engineer 

Function in project: 

●​ Business concept creation,  
●​ Coordination,  
●​ Process analysis,  
●​ Process modelling,  
●​ Project planning,  
●​ Workshops 

Language: English  
Country: Germany  
Project period: 4 Months (11/2011 – 02/2012) 
 
----------------------------------------------------------------------------------------------------------------- 
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Business concept for a lending software in Netherlands 
 
Through the acquisition of business customer department from a Dutch financial institution, a 
new lending system is needed. This is developed on the basis of the existing implementations 
from Germany and Italy. Long-range changes are necessary due to the different 
implementation of EU legislation in the Netherlands, as well as differences in the processes.    
 
Customer: Deutsche Bank AG  
 
Key skills: 

●​ MS Office 2003-2010, 
●​ MS SharePoint 2010,  
●​ Process analysis 

Role in project:  
 

●​ Business analyst 
 
Function in project: 
 
My role in the project was to write business concept in terms of the customer re-rating. The 
main task was to determine which systems via interface (flat file) must be connected in order 
to provide the required fields. The re-rating is monthly via batch.  
 
Language: English  
Country: Germany  
Project period: 3 Months (09/2011 – 11/2011) 
 
----------------------------------------------------------------------------------------------------------------- 
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Updating Functional Design Documents 
 
The Software Paragon SME (Small Medium Enterprises) for Italy is a credit-tool incl. rating. 
The Functional Design Documents (FDD) need to be updated in regards of a BaFin audit. The 
software has following different modules: AAP (Trigger Generator), ALD (Authority Lending 
Database), EA (Exposure Analyse), D&A (Documents & Approvals), CRA (Corporate Risk 
Analyse), Migr. (Migration), Re-Rating incl. RAI-Key, Administration, Workflow and 
Reporting. The documentation is done via Jira tickets, which are describing all change 
requests to the system.    
 
Customer: Deutsche Bank AG  
 
Key skills: 

●​ JIRA,  
●​ MS Office 2003-2010,  
●​ Requirements engineering  

Role in project: Business analyst 
 
 
Function in project: 
 
Adjustments of the Functional Design Documents Administration, Workflow, Documents & 
Approvals, Corporate Risk Analysis, Reports, Migration and Monthly Re-Rating incl. 
RAI-Key with the help of Jira Change Request tickets and the test system of the software. 
 
FDD’s: 

●​ Administration, 
●​ Corporate Risk Analyse, 
●​ Documents & Approvals, 
●​ Migration, 
●​ Monthly Re-Rating incl. RAI-Key, 
●​ Reports, 
●​ Workflow 

Language: English 
Country: Germany 
Project period: 2 Months (07/2011 – 08/2011) 
 
----------------------------------------------------------------------------------------------------------------- 
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Requirements engineering and analysis of a savings application 
 
Change the connectivity of the existing application landscape across all business solutions to a 
standardized SAP access for SAP DM, BP and BA/ AFI. First step is to migrate the savings 
application to SAP. Cutback the number of interfaces as well as reduction of complexity due 
to the usage of standardized interfaces. Eliminate redundancies.    
 
Customer: Deutsche Bank AG 
 
Key skills: 

●​ BOC Adonis, 
●​ HP Quality Centre,  
●​ MS Office 2003-2010,  
●​ MS SharePoint 2010,  
●​ Process analysis,  
●​ Sparx Systems Enterprise Architect,  
●​ UML,  
●​ Workshops 

Role in project: Lead functional analyst  
 
Function in project: 

●​ Capturing of detailed requirements 
●​ Collaborate in SAP workshops to view and change activity diagrams as well as 

sequence flows 
●​ Collaborate in workshops to describe the interfaces to SAP with the tool Enterprise 

Architect  
●​ Creating of the Functional Requirement Specification (FRS) 
●​ Creating of traceability of requirements in HP Quality Center 

Language: German  
Country: Germany  
Project period: 2 Months (05/2011 – 06/2011) 
 
----------------------------------------------------------------------------------------------------------------- 
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Test of a credit contract software  
 
LDA is a migration project. A Lotus Notes application will be migrated to a web application. 
This software creates credit contracts. 
 
Customer: Deutsche Bank AG  
 
Key skills: 

●​ Defect tracking,  
●​ MS Office 2003-2010,  
●​ Oracle 10g, 
●​ Reporting, 
●​ Test analysis, 
●​ Testing 

Role in project: 

●​ Test analyst, 
●​ Tester 

Function in project: 

●​ Defect analysis, 
●​ Frontend testing, 
●​ Reporting, 
●​ Software old/ new comparison  

Language: English 
Country: Germany  
Project period: 2 Months (03/2011 – 04/2011) 
 
----------------------------------------------------------------------------------------------------------------- 
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Request for Information IT Production & Support (ITPS) 
 
Request for Information (1. Round) 

Questions in regards of: 

●​ Experiences 
●​ Open questions 
●​ References 

Customer: Deutsche Bahn AG/ Logica  
 
Key skills: 

●​ MS Office 2003-2010, 
●​ Review,  
●​ Teamwork 

Role in project: Documentation support 
 
Function in project: 

●​ Adjustments of the content, 
●​ Creating of the document template, 
●​ Ownership of the master document, 
●​ Reporting 

Language: German  
Country: Germany  
Project period: 2 Months (02/2011 – 03/2011) 
 
----------------------------------------------------------------------------------------------------------------- 
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IDP Project 
 

Evaluation of IDP software and creating of IDP Policy (IDP = Individual Data Processing � 
here: Excel and Access Software). 
 
Customer: VW Bank  
 
Key skills: 

●​ MS Office 2003-2010 

Role in project: 

●​ Business analyst,  
●​ Consultant 

Function in project: 
 
Creating of a glossary and a protocol template  
 
Language: German  
Country: Germany  
Project period: 1 Month (11/2010 – 12/2010) 
 
----------------------------------------------------------------------------------------------------------------- 
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Analysis of a migration project  
 
Analysis of two existing applications in regards of a migration to a not yet existing new 
system.  
 
Goal: Decision making in regards of buy new software, reuse old software and develop new 
application.   
 
Customer: VW Bank  
 
Key skills: 

●​ MS Office 2003-2010, 
●​ Requirements Engineering, 
●​ Review 

Role in project: 

●​ Business analyst,  
●​ Consultant 

 Function in project: 

●​ Preparation and provision of documentation, 
●​ Proposal analysis, 
●​ Vendor evaluation 

Language: German  
Country: Germany 
Project period: 2 Months (10/2010 – 12/2010) 
 
----------------------------------------------------------------------------------------------------------------- 
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Creating of a business architecture 
 
For a better understanding of the internal systems it was required to create business 
architecture for the areas Credit, Finance and Leasing.   
 
Customer: VW Bank  
 
Key skills: 

●​ MS Office 2003-2010, 
●​ Workshops 

Role in project: 

●​ Business analyst,  
●​ Consultant 

Function in project: 

●​ Creating of  business architecture with help of an IT architecture, 
●​ Presentation  

Language: German  
Country: Germany 
Project period: 2 Months (10/2010 – 12/2010) 
 
----------------------------------------------------------------------------------------------------------------- 
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Training project  
 
Creating and execution of trainings in the sector finance.   
 
Customer: VW Bank  
 
Key skills: MS Office 2003-2010 
 
Role in project: Project assistant (PMO) 
 
Function in project: 

●​ Elaboration of training documentation on the basis of business concepts, 
●​ Improvements of presentations 

Language: German  
Country: Germany  
Project period: 1 Month (10/2010) 
 
----------------------------------------------------------------------------------------------------------------- 
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Cost saving analysis – Contractor change 

●​ Find out the current cost situation in regards of an application, 
●​ Give a recommendation in regards of changing the contractor, 
●​ Show possible savings in current situation 

Customer: S-Broker  
 
Key skills: MS Office 2003-2010 
 
Role in project: 

●​ Analyst,  
●​ Consultant 

Function in project: 

●​ Calculation of costs 
●​ Creating a presentation in regards of the recommended procedure    

Language: German 
Country: Germany 
Project period: 2 Months (09/2010 – 10/2010) 
 
----------------------------------------------------------------------------------------------------------------- 
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Software development to enhance contract numbers 
 
It was required to enhance the contract numbers of the bank, because of a threatening overrun. 
  
Customer: VW-Bank 
 
Key skills: 

●​ MS Access, 
●​ MS Office 2003-2010,  
●​ MS Visual Basic for Applications (VBA),  
●​ SQL,  
●​ Teamwork,  
●​ Test analysis,  
●​ Test conception,  
●​ Testing 

Role in project: Developer 
 
Function in project: 

●​ Documentation, 
●​ SQL development, 
●​ Testing, 
●​ VBA development 

Language: English  
Country: Belgium 
Project period: 2 Months (09/2010 – 10/2010) 
 
----------------------------------------------------------------------------------------------------------------- 
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New development 
 
New development of an advisory and security software for the area Capital Markets  
 
The software should come up to following attributes: 

●​ 360° customer view, 
●​ Advisory minutes and call reports online, 
●​ Automatic task list, 
●​ Manage Securities Trade Act-Forms and KAC-Forms online, 
●​ MIS reporting   

Customer: Deutsche Bank AG  
 
Key skills: 

●​ Acceptance of tender,  
●​ BOC Adonis,  
●​ BPMN,  
●​ Business process modelling,  
●​ Confluence Wiki, 
●​ Database design,  
●​ HP Quality Centre,  
●​ HP TestDirector,  
●​ IBM Lotus Notes,  
●​ JIRA,  
●​ Logging,  
●​ MindMap,  
●​ MS Office 2003-2010,  
●​ MS Project,  
●​ MS SharePoint 2010,  
●​ MS Visio,  
●​ mSQL / mySQL,  
●​ Negotiation, 
●​ Oracle 10g,  
●​ Process analysis,  
●​ Project assistance,  
●​ Project managing,  
●​ Project planning, 
●​ Requirement analysis  
●​ Review, 
●​ SQL,  
●​ Subversion/ SVN,  
●​ Test analysis,  
●​ Test conception,  
●​ Test coordination,  
●​ Test management,  
●​ Testing,  
●​ Workshops 
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Role in project: 

●​ Business analyst,  
●​ Documentation, 
●​ Helpdesk technical assistance,  
●​ Moderator,  
●​ Project assistant,  
●​ Quality manager,  
●​ Requirements engineer,  
●​ Subproject lead,  
●​ Test analyst,  
●​ Test manager,  
●​ Tester 

Function in project: 

●​ Analysis and tracking of change requests, 
●​ Business logic analysis, 
●​ Contact person and coordination related to the user management, 
●​ Creating of ASAP forms for ID Management (Admin functionality), 
●​ Creating of the user manual within Confluence Wiki, 
●​ Database queries, database field mappings, 
●​ Review of all deliverables, 
●​ Subproject: Interfaces (connecting of existing systems to the new application), 
●​ Support: Analysis, handover and tracking of L3 Defects, creating of the reporting, 
●​ Testing and test strategy, 
●​ Vendor Management within the project, 
●​ Workflow modelling together with business, 

Language: English  
Country: Germany  
Project period: 2,5 years (02/2008 – 09/2010) 
 
----------------------------------------------------------------------------------------------------------------- 
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Test project 

●​ Creating of test cases and test plan, 
●​ Test of a customer internet information portal, 
●​ Test of a customer trading application 

Working abroad in Tokyo 

●​ Creating of different Excel reports (e.g. Pivot), 
●​ Project assistance 

Customer: Deutsche Bank AG/ Deutsche Securities Inc. 
 
Key skills: 

●​ Database, 
●​ JIRA,  
●​ MS Office 2003-2010,  
●​ Oracle 10g,  
●​ Review,  
●​ Test analysis,  
●​ Test conception,  
●​ Test execution,  
●​ Test management,  
●​ USB-Token,  
●​ Valuta Direct 

Role in project: 

●​ Business analyst,  
●​ PMO, 
●​ Test analyst, 
●​ Test manager,  
●​ Tester 

Function in project: 

●​ Creating of Excel reports and statistics, 
●​ Database queries, 
●​ Documentation, 
●​ Support, 
●​ Test conception, 
●​ Test management, 
●​ Test,  
●​ Translations German - English  

Language: German/ English ​
Country: Germany/ Tokyo​
Project period: 1,5 years (07/2006 – 02/2008) 
 
----------------------------------------------------------------------------------------------------------------- 
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Work Experiences: 
 
 
01st May 2013 - today 
MarCon - Marks-Consulting 
Freelancer 
 
01st Feb 2011 – 30th Apr 2012 
Logica​
Business consultant 
 
01st Oct 2010 – 31th Dec 2010 
CBC Consult​
Consultant 
 
10th Feb 2008 – 30th Sep 2010 
Deutsche Bank AG 
Functional analyst, Sub-project management, Business analyst, Tester 
 
18th Jul 2006 – 09th Feb 2008 
Deutsche Bank AG 
60% Part-time employee: Business analyst, Tester 
                                                               
04th Jul 2006 – 31th Jul 2006 
Deutsche Bank AG 
Internal placement: Customer Relationship Management 
 
15th Aug 2005 – 09th Sep 2005 
IBM AG 
Vendor placement 
 
03th May 2004 – 16th Jul 2004 
Stadtsparkasse Essen 
Student assistant 
 
04th Mar 2003 – 31th Mar 2003 
Gallinat-Bank AG 
Student assistant 
 
19th Jan 1998 – 30th Jan 1998 
Allianz – Insurance 
Scholar placement 
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